Typical Organisation
Transformation Journeys

Digital
Transformation

Restructuring

Cost reduction

Finance / HR
Transformation

Shared service
centre /
outsourcing

Business critical
programme

ERP/IT
implementation

Sales force
effectiveness
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Transformation Framework

Direction

Program and Risk
Management

Transition /
Redundancy
Management

Ambition,
\ Leadership,
» Communication

Change
Experience
Management

Delivery

Organisation
Design and
Governance

Design

Talent, Capability
and Workforce
Strategy

Performance
Management

Typical Outcomes

Customer
Experience

Reduced
Operating Costs

Innovation
through
collaboration

Speed of
Execution

Employee

Engagement
Employee

Experience and
Satisfaction

Productivity

Retention

Return on
Technology
Investment




