
Future-of-Work Strategy Model 

Is it possible? Is it still core?
Reconfigure for a remote 

world?

Redesigned?
Automated?
Eliminated?

Healthy, safe and secure? Workforce sourcing options?
Organisation rightsizing

Remote vs onsite?
Redeployment?

Human vs Robot
Multi-generational

Workforce sourcing and 
contracting?

New capabilities

Safe and secure? 
(Remote and office)

Facilities
Health and Safety

Balancing remote vs onsite
Leadership

Virtual?
Collaborative

Creative
Hub and spoke?

Now Recover Reimagine

Work

Worker

Workplace


